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Massachusetts School for the Feeble-Minded,
Boston, Oct. 11, 1888.
Hon. Henry B. Peirce, Secretary of State.
Dear Sir : — I have the honor to transmit to you a copy
of the Forty-first Annual Report of this institution, for the
use of His Excellency the Governor and of the Legislature.
Yours respectfully,
W. W. SWAN,
Secretary.
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TRUSTEES' REPORT.
Massachi'setts School for the Feeble-Mindep,
Boston, Oct. 11, 1888.
To the Corporation and the State Board of Education.
The Trustees have the honor to present the
following report for the year ending Sept. 30,
1888.
The story of the year may be briefly told, although
the events have been more important than any oc-
curring since the legislation of 1848, which estab-
lished the first public institution for feeble-minded
in America. Our reports for several years past, as
you know, have urged upon the attention of the
Legislature the pressing need of further accom-
modations for the feeble-minded, and our belief
that another location than South Boston would be
more desirable. Last year an appropriation was
made by the Legislature for the purchase of land,
and we bought the estate in Waltham described in
our last report. The Legislature of 188S, by a
resolve passed near the end of its session, and ap-
proved by the Governor May 22, 1888, appropri-
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ated the sum of two hundred thousand dollars for
.the erection of buildings for the feeble-minded upon
the new estate at Waltham. This was not accom-
plished without great effort, but the various com-
mittees of the Legislature gave us many and patient
hearings. They came to see our institution and the
details of its management; they went to see the new
estate at Waltham ; they investigated the methods
we had adopted in purchasing it ; they carefully
investigated the need of accommodation for larger
numbers, taking into consideration not only the
representations made in our reports for several years,
but also the recommendations of the State Board of
Charities ; and the result of all their investigation
was the following resolve : —
[Chap. 82.]
RESOLVE providing for the Erection of Buildings in the
City of Waltham for the Use of the Massachusetts School
for the Peeble-Minded.
Resolved, That there be allowed and paid out of the treasury
of the Commonwealth, a sum not exceeding two hundred
thousand dollars, to be expended under the direction of the
trustees of the Massachusetts School for the Feeble-Mindecl, for
the purpose of erecting suitable buildings for the use of said
school, to provide for not less than two hundred and fifty
patients : provided, that a sum not exceeding fifty thousand
dollars may be expended during the year eighteen hundred and
eighty-eight, and seventy-five thousand dollars during the year
eighteen hundred and eighty-nine, and seventy-five thousand
dollars during the year eighteen hundred and ninety : provided,
farther, that no portion of the sums mentioned in this resolve
shall be expended until plans for said buildings shall have been
approved by the governor and council, and until the land recently
purchased in the city of Waltham for the use of said school
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shall have been conveyed to the Commonwealth by a good and
sufficient deed, and free from all encumbrances. [Approved
.
May 22, 1888.
The reasons for the provisos attached to the re-
solve were, first, that it was so late in the season that
it would be impossible for us to prepare plans and
do any great amount of building during the current
year; therefore, it was better to have the appropria-
tion available later. Plans for such buildings must
be carefully studied— both in general outline, with a
view to future symmetrical enlargement, and in detail,
with a view to economical administration f— before
the beginning is made. And the second proviso was
added in order that a State appropriation for a State
institution should be under the control of the chief
executive; and, lastly, since the institution had been,
as it were, formally and completely adopted by the
State, it was eminently proper that the title to the
property should vest in the State.
Our Board has voted to convey the property to
the State, and not only the property which had
been purchased prior to the passage of the resolve,
but also the additional property purchased by us
since then, but which was not covered by the terms
of the resolve. These votes were passed without
a dissenting voice; and it is proper to state here
that there are not and never have been differences
of opinion among the individual members of this
Board, based upon possible conflicting interests be-
tween State and corporation. From anything said or
done in the meetings of our Board, it would be impos-
sible to determine who were the Trustees on the part
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of the State or who on the part of the corporation.
The Board has always been a unit in its regard for
the interests of the State and of the children.
Our institution, though nominally a private cor-
poration, has in reality always been a State insti-
tution, as completely as any of the other public
institutions. The State hospitals are corporations
managed by boards of trustees. Our whole prop-
erty is, or will be, when we shall have removed to
Waltham, entirely the property of the State, with
the exception of about thirty thousand dollars of
private funds which have been given to the cor-
poration by its personal friends and by those
interested in its objects. Even these private funds
are devoted to the interests of the State. Our
pupils have always been designated by the Gov-
ernor or the State Board of Education, except
during the three years following the unfortunate
legislation of 1883, repealed in 1886; an experiment
in pauperizing children simply because they needed
special education and training, as do the deaf, the
dumb and the blind,— which experiment is not likely
soon again to be tried.
We believe most firmly that it is for the advan-
tage of the State and its wards to enlist the sym-
pathy and interests of private citizens in behalf of
this institution. We have faith to believe that our
estate at Waltham, and its many beautiful building
sites, will of itself attract gifts from wealthy people,
who see the great advantage to be gained by having
buildings for private pupils under the experienced
management of this Board. It is not the poor alone
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who need accommodation. We have great need of
some private wards, like those in the Massachusetts
General Hospital, in which we may* properly care for
private applicants, whom we have heretofore been
obliged to refuse, for want of suitable room.
The Trustees had voted to purchase the adjoining
property, known as the Bird estate, consisting of
about eighteen acres of land, having a house and
barn upon it, with the balance of the appropriation
made by the Legislature in 1887. At the July
meeting of the Board, after full discussion, it was
voted that the old wooden L attached to the house
on this estate be removed, and a larger, substantial
L of stone be erected, in keeping with the rest of
the house, large enough, in connection with the
main house, to accommodate twenty to thirty boys,
with the farmer's family, to constitute the permanent
farm-house of the institution. This will be occupied
by the quiet and industrious adult males, who will
do actual work upon the farm and grounds. To
this will be transferred the boys now at Dover,
with a few of the large boys now at the institution
in South Boston; and the labor of these boys will
be utilized in digging drains, road-making, and the
many forms of rough work which will be necessary
in the preparation of the estate for the general
uses of the institution. This work upon the farm-
house has advanced very rapidly during the sum-
mer, and we hope that the building will soon be
occupied. We shall then sell the estate at Dover.
At the July meeting of the Trustees, the archi-
tect and the Superintendent were directed to begin
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at once the preparation of plans for the first building
to be erected at Waltham, and it was determined
that this should be one of the asylum group of
buildings. The reports of the Superintendent for
several years have shown the great necessity for pro-
viding for a larger number of custodial cases. The
investigations of the State Board of Charities dur-
ing the previous year developed the fact, already
known to us, that there wrere large numbers of adult
females scattered throughout the Commonwealth
who should be in this or in some other institution.*
In making its recommendations to the Legislature
last year, the Board of State Charities " had in
mind some provision now required to be made by
the Legislature for the care and restraint of a
large and increasing class of girls, arriving at
womanhood and beyond the legal restraint and con-
trol of parents and guardians, yet weak in mind,
unfortunate in their tendencies, leaving them an
easy prey for the vicious when given their liberty
;
thus increasing the burdens of the community, and
perpetuating degeneracy in a certain class of the
population." The Board of Charities also called
attention to the fact that the proportion of asylum
cases to school cases had increased, and quite rapidly,
within the last year. It should be added that this
relatively large increase within one year was due to
the unusual number of asylum cases suddenly trans-
ferred to us on one day by that Board. Increase
* See Ninth Annual Report of the State Board of Lunacy and Charity, pp. LXIV
et seq.
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in the relative number of asylum cases is a natural
consequence of the policy which has steadily been
held by this Board, and which tends to keep the
numbers in the institution, aud the consequent
expense to the State, as small as possible. That
policy was explicitly and fully stated in our report
for the year ending Sept. 30, 1886. We do not
pretend to keep our school cases beyond the years
of school life. After we have trained them to the
limit of their capabilities, they go home again to
their families, or are transferred to the asylum
department. The asylum cases, on the contrary,
come to us because they are not capable of im-
provement, nor even of care at home, if they have
one; and because they are an unbearable burden to
their families, and a nuisance to the communities in
which they live.
Still further it appeared, in the hearings before
the legislative committees, that the sympathies of
the Legislature, of the towns, and of the community
in general, were enlisted in behalf of these defence-
less adult females. We should, therefore, fail of our
duty, if we did not, as the first step, make some
provision for their care. After a full consideration
of these and many other facts, and of the claims of
the two classes for whom we must provide, it was
decided that our first building should be simple
but compact, to accommodate from sixty to one
hundred custodial cases. As this must be occupied
before the whole institution is removed to Waltham,
it must be a building or group complete in itself,
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with kitchen, laundry, etc. The plans for this
are rapidly maturing, and we shall at once begin
its erection, probably preparing for the foundations
this fall, and commencing the superstructure early
in the spring.
A contour plan of portions of our estate on
which we propose to erect buildings has been pre-
pared by Mr. F. M. Johnson, a civil engineer of
Waltham, for use and reference by the architect.
As soon as the plans of the first building are
determined and the contracts made for its erection,
we shall begin the plans for the remainder of the
buildings, in order that the whole may go on as
rapidly as possible, and that work may begin upon
them next summer.
The course of the school during the year has
been one of continued prosperity, under the care of
Dr. Fernald. There has been no epidemic and no
sickness of consequence through the year, and only
such mortality as is ordinarily found among physi-
cally feeble persons. From his report it will be
seen that the number present September 30, 195,
has been the average number throughout the year.
The sum total of current expenses is $34,882.33,
which, divided among the 195 inmates, shows a per
capita weekly cost of $3.44. Owing to the serious
illness of the Treasurer, a complete financial state-
ment cannot be given.
Attention was elsewhere called to the large an-
nual cost (over four dollars) shown by last year's
report. That was due to the fact to which we
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have so often called attention; viz., the great ex-
penditures made necessary by repairs to our old
buildings. These were charged to the account of
current expenses, as they properly should be, instead
of being charged to "building account." Such a
rate would frequently again be shown if we were
to remain in South Boston. It should be stated,
however, that in no year of the last ten, except
1887, has the cost been so high as four dollars, and
that the average of the previous nine years was
$3.47.
The number of beneficiaries of other New Eng-
land States remains practically as before,— seven-
teen now present, as against sixteen last year. The
number of applications from other States does not
appear to fall away, for we have now on file sixteen
applications for such beneficiaries; but we do not
conceive it to be our duty to admit them, while so
many of the children of our own State are urgently
pressing for admission. With the completion of our
new buildings, however, we shall be able to receive
them; and we shall urge forward our buildings with
all the speed consistent with good work.
We fully realize the great responsibility placed
upon us by the resolve of the last Legislature.
An apparently large sum of money is to be ex-
pended, but a condition attached is that with this
sum we must provide for two hundred and fifty
persons,— a per capita cost for buildings far less
than that of any set of buildings which has been
erected for the State for many years. To accom-
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plish this result will require the most careful study
of plans and attention to details. We believe it
can be done.
Respectfully submitted,
JOHN F. ANDREW,
ELIOT C. CLARKE,
ELIZABETH E. COOLIDGE,
JOHN CUMMINGS,
J. S. DAMRELL,
WILLIAM A. DUNN,
SAMUEL ELIOT,
SAMUEL HOAR,
JOHN C. MILNE,
W. W. SWAN,
GEO. G. TARBELL,
ERSKINE WARDEN,
Trustees.
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REPORT OF THE SUPERINTENDENT.
To the Trustees of the Massachusetts School for the Feeble-Minded.
Gentlemen:— I hereby respectfully present the
following report, for the year ending Sept. 30,
1888:—
Number of pupils present Sept. 30, 1887,
Admitted during the year,
Whole number present during the year,
Discharged during the year, .
Died during the year, ....
Number of pupils present Sept. 30, 1888,
Average number present during the year,
Private pupils now present, .
School beneficiaries of Massachusetts, .
Custodial cases supported by the State, .
Custodial cases supported by cities and towns,
Beneficiaries of other New England States
Number at farm included above, .
Applicants for admission during the year,
109
23
132
20
2
110
109
11
44
12
28
12
21
72
84
15
99
10
4
85
86
5
38
12
26
5
57
193
38
231
30
6
195
195
16
82
24
54
17
21
129
Of the 129 applicants, 28 were admitted, 19 de-
clined as unsuitable cases, and 84 still await admis-
sion. A large proportion of the applicants were of
the custodial class. There were 1(3 applications
from other States.
Of the 30 discharges, 19 were taken home by their
friends for various reasons, 5 were transferred to the
Hospital Cottages at Baldwinsville by order of the
State Board of Lunacy and Charity, 4 were removed
to almshouses by order of overseers of poor, and 2
were discharged as not feeble-minded.
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Of the 6 deaths, 4 were from tuberculosis, 1 from
epilepsy, and 1 from membranous croup.
The current expenses for the year have amounted
to $34,882.33, or $3.44 per week for each inmate.
The accompanying analysis of expenditures shows
the relative and absolute cost of the various items.
Our buildings were so thoroughly repaired last year
that a smaller outlay than usual has been necessary
for that purpose during the present year.
The health of the children has been excellent, both
at the school and farm.
Good progress has been made in all the depart-
ments of the institution throughout the year. The
usual high standard of the schools has been main-
tained. Especial attention has been paid to the
industrial training of our pupils. In the workshop,
the boys have received an increased amount of
systematic instruction in the simple mechanical
trades, with very satisfactory results. The more
capable boys have been kept usefully employed re-
pairing shoes, painting, doing carpenter work, print-
ing, making brooms, mats, etc. A good number of
brooms and mats manufactured by our boys have
been sold at a fair price. In the sewing-room all the
sewing for the institution has been done largely by
our pupils. Several of the girls have been taught to
do excellent work on the sewing machines. A large
number of the children have regular daily duties
assigned to them in the kitchen, laundry, and other
domestic departments.
Three children were not returned from vacation
because their parents found them so useful at home.
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One of them sent a pretty little letter in her
own handwriting, saying that she was to stay at
home to help her mother, and telling with evident
pride that she had just finished a shirt for her
little brother, "sewed all by myself on the sewing
machine."
In our custodial department are 30 children who
one year ago were exceedingly troublesome by reason
of their filthy habits. To-day 13 of these children
are habitually cleanly, 12 have been decidedly im-
proved, and only 11 show no improvement in this
respect. During the year 9 children of filthy habits
have been admitted, 6 of whom have become cleanly,
and the other 3 very much improved. These results
are due to the constant watching and patient correc-
tion of the habits of the children by their attendants.
In the training-room in this department, as far as
possible, the exercises have been adapted to the
wants and capabilities of the children. When it is
understood that some of the children can hardly
walk, and a majority of them do not talk, it becomes
evident that the instruction aimed at must be exceed-
ingly simple.
The farm at Dover has been very efficiently man-
aged by Mr. Montague. Excellent crops have been
raised, in spite of the backward and unfavorable
season. Since the early part of the summer the
school has been entirely and amply supplied with
fresh vegetables and potatoes raised on our own
farm. One or two large wagon-loads of produce
have been sent in each week. Our larger boys have
been provided wTith constant occupation in the care
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of the stock and in the cultivation of these crops.
On a recent visit to the farm I found every boy at
work in the fields.
In view of the many applicants urgently seeking
admission, it is fortunate that we are soon to have
facilities for caring for a larger number. Especially
do we need room for low-grade custodial cases and
adult females. Of the 129 applications this year, 24,
or over 18 per cent., were females of the child-
bearing age,— the class of imbeciles that most need
institution care and protection. Nearly all of this
number have already caused trouble and anxiety to
their friends, by reason of their inability to resist the
evil designs of unprincipled men. Only 4 of these
cases could be admitted. At the close of the year,
out of a total of 85 females present, 53, or over 62
per cent., were of this class. In our present buildings
we cannot care for a larger number of these cases;
for, once admitted, they usually become permanent
inmates of our institution.
Respectfully submitted,
WALTER E. FERNALD,
Superintendent.
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ANALYSIS OF EXPENDITURES
AT
MASSACHUSETTS SCHOOL FOR THE FEEBLE-MINDED,
For Year Ending Sept. 30, 1888.
Meat, 34,073 lbs., . $2,690 50
Fish, 4,513 lbs , 316 47
Butter, 3,592 lbs., 810 56
Rice and sago, 342 57
Flour and meal, 986 99-
Vegetables, 793 33
Fruit, 264 49
Milk, 63,989 qts 3,240 85
Sugar, 8,690 Ids., 628 84
Tea, 412 lbs ,
'
. •
145 50
Coffee, 1,826 lbs., 289 53
Groceries, 624 72
Gas, 536 04
Oil, 14 67
Coal, 2,284 50
Wood, 44 00
Provisions, ice, etc., 246 87
Hardware and crockery, 317 01
Bedding and table linen, 484 53
Furniture, 284 08
Mending, thread, etc., 140 43
Superintendence and instruction, 6,578 87
Domestic services, • 7,096 30
Extra labor, 85 98
Expenses of quarterly meetings, 35 00
Car tickets, travel, etc., 151 97
Laundry, 259 16
Shop, 282 25
Stationery, 80 72
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Postage,
Record books, ....
School materials, books, papers, etc.
Tuning and repairing pianos, .
Printing extra reports,
Medicine and niedical supplies,
Water tax, .....
Insurance,
Ordinary construction and repairs,
Sundries, expresses, etc., .
Clothing expenses to be refunded,
Stable,
Farm teams, ....
Grain and hay for farm, .
Stock,
Tools,
Fertilizer, seeds, vines, etc.,
$94 37
73 92
458 94
25 50
50 00
120 07
145 00
344 74
949 01
167 49
885 56
44 68
421 50
297 34
535 50
78 99
132 99
$34,882 33
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APPENDIX A.
Reports of Teachers concerning Pupils requiring
Peculiar Training.
The work of developing and instructing a feeble mind, of lead-
ing it from a narrow, almost darkened condition of existence to
one of a broader, brighter life, is one in which the ordinary
methods of teaching are practically useless. One child comes to
the school who has eyes to see, yet not seeing. His powers of
concentration and observation must be developed as a basis to
work upon. Then comes one whose mind has been capable of
being taught to read and spell by the usual methods applied
to normal children, while these same methods of teachiug other
branches have wholly failed ; and an application of a method that
has been successful with one feeble mind is made, and that does
not reach. him. Another is tried, and still another, yet the empty
niche in his brain is unfilled, and then comes the work of manu-
facturing something to fit into this niche.
To show of what importance pictures are in this work, and to
what extent these minds are usually reached through the sense of
sight, I will mention the case of James , who has shown
marked progress in all his studies and has taken special interest
in history. Of course, the complication of the many threads
woven together to form important events in the history of the
world, has been, and is, too great for his feeble brain to untangle
or to remember. Still, he would often ask for a history stoiy, yet
never quite comprehended it unless told in the simplest form, and
even then he did not always retain it. If a picture connected
with the history talk were shown him, he very soon grasped the
idea ; so the plan of making an historical scrap-book from our
many picture cuttings suggested itself.
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Having done this, and putting the date 1492 under the head of
the first picture, Christopher Columbus, the question was asked,
"Who came to America in 1492?" He learned the old couplet,
which served to fasten the same date in my mind in childhood,
—
" In fourteen hundred and ninety-two,
Columbus crossed the ocean blue."
From this came the thought, Why not make rhymes and jingles
to accompany each picture ? Immediately historical rhymes were
started, and, with their aid and that of the pictures to which they
were attached, he has been led through the history of his country.
I will give only one jingle, which especially pleased him :—
" England sent to Boston harbor
Three big shiploads of tea
;
We wouldn't pay the taxes,
So upset it in the sea."
The plan proved a success, as James remembered the dates and
events associated with the rhymes and pictures.
Perhaps I can cite no case of greater interest, as showing the
method of teaching sight to one who has eyes to see, yet not see-
ing, than that of Lewis, an attractive, lovable little fellow. He
could recognize and assort different colors when he came to the
school, having learned them by being a short time at a kindergar-
ten, but he was deficient in all other branches. He seemed very
much interested, and learned to do easy sums in arithmetic by
buttons and sticks, and learned many object lessons very quickly.
I taught him many words by associating them with objects, which
he seemed to comprehend. After learning a word, he could find it
on any page of any book very quickly.
When he began reading from a book which contained pictures
with each lesson, I noticed that he never seemed to see the
object in the picture unless the object was a boy or girl ; and even
then he never seemed to be quite sure, always asking, " Is it a
boy?" or, " Is it a girl?" But, if I pointed to a cow, he would
look at it and ask, "Is it a tree?" or, if I pointed to a kitten, he
would ask, "Is it a house?" or some other object having no con-
nection with it. A picture of a flower would, to his distorted
vision, resemble a boat, perhaps. Here was a dilemma, indeed
;
a child able to see letters, even very small ones, and find words
in any book, yet not able to see pictures of the most common
objects. He could seem to see the picture as something different
from the words, but was not able to grasp it with his mental
vision. Repeatedly cards were placed before him upon which
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were colored pictures of familiar objects, and near to each of
these cards another was placed, containing the printed name of the
object ; e. g., by the picture of the chair the word " chair." When
asked for " chair," he would immediately hand me the word
" chair ; " and when asked to find the chair, he would show me a
chair in the room, but never the picture of it. So with the word
" table" and the object table, the word "piano" and the object
piano. When I called, for the word " boy" or " girl," he would
always find the word, place it on the shoulder of a boy or girl,
bring it back to the desk, and look over the pictures until he
found one or the other, and ask, hesitatingly, " Is that it? " But,
if I said, " Please give me the picture of the boy," he would take
it up, look at it, and put it down ; then take up the picture of a
girl, look at it, and put it down ; then take up the boy again, then
the girl, looking first at one and then at the other, and ask,
"Which is it?"
Pictures of every conceivable style were used, but always with
the same result. Nothing seemed to be visible to him but the boy
or girl. Once, on being shown a silhouette of a boy drawing a
sled, he said, " I know who that is ; that's Nelson," said Nelson
being a negro in the school ; but he had no idea of what Nelson
was doing in the picture.
Then a trial was made with sliced object cards, but with the
same results. The sliced cards were always put together so as to
form the name of the object correctly, without any attempt to
form the picture of the object ; e. g., in forming the word " house,"
he would select an H belonging to church, to house, U to foun-
tain, S to statue, and E to bridge, and when asked what it was, he
would say, " House." When I said that I saw no house, he would
take my fingers and place them on the letters in order to spell the
word, evidently not seeing the confused picture wrought by the
cards of a church, house, fountain, statue and bridge. Even
when the sliced object cards were arranged in the proper way,
forming the picture of the house to correspond with the spelling
of house, he would see no difference between his confused parts of
pictures and the proper picture of a house, but he would see the
word "house" in each case. In this manner he would form the
words "house," "church," "statue," "boat," "coach," etc., but
never form the objects.
So another trial must be made to teach him to use his eyes in
the right way. The next thing brought into use was a board, in
which were little holes forming the outline of a horse. I gave
him pegs of different colors to fit into the holes. After doing
this, he held up the board to look at it, but no horse was visible
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to him. Twice every morning, and as often every afternoon, the
same task was set for him. The patient, persistent little boy
would put in a few pegs, hold it up and look at it from all points,
put in a few more pegs and look again, and, when all was com-
pleted, see nothing but board and pegs. Just as the conclusion
was reached that some new method must be devised for this child,
he held up the board and pegs again, and asked, " Is that a
horse?" Were not his patience and perseverance rewarded, for
was he not beginning to see? Then came a lesson on the
parts of a horse ; the head must be found, the tail, the fore feet,
etc. And now he seemed to see always the horse and his parts,
while the pegs and board no longer occupied the first place in his
vision. Little by little he could find pictures of big horses and
little horses, black horses and white horses ; then cats, dogs, cows,
and all domestic animals, found a place in his consciousness, and
lodged there.
We took imaginary trips. The picture of a car was in three
parts. After a talk as to what made the car go, he found the
wheels. And what was done when we got into the car? We
looked around for seats, and sat down by the window ; then he
found the windows, and next came the top, to keep off the sun
and rain ; and so the car was learned.
The ringing of the church bell calls us to church. When we
are there we must go up the steps, into the big door. Above the
door are the long corridors ; next, the roof, and above all the
tall, pointed spire, from which the bell rang out ; and thus a
church was learned, and the other pictures in like manner.
Still, with the new pictures, it was a groping process, requiring
many attempts and some help, and he never felt quite sure without
comparing it with another picture of the object represented, and
my assurance that he was right.
But, with the beauty of the green leaves and bright flowers of
the springtime, came a greater beauty of mental vision to this
little child. Long before the coming of the leaves and flowers, he
had learned them all from the pictures of the Prang flower cards.
Up to this time the different leaves and flowers were nearly alike
to him : the red rose was like the bluebell, except in color ; and
the maple and willow leaves might be one and the same.
Over and over the lesson of the leaves and flowers was told ; and,
when the grass was shooting upwards and the leaves budding
forth, the pictures were laid aside, for there must be no more
learning by comparison. He must learn now to see the different
leaves and flowers by themselves. Soon he brought me an oak
leaf from the yard, the same former hesitancy showing itself as he
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asked, " What is it?" and when I told him that he must tell me,
he said, very eagerly, "Where is the card— quick?" and, on
being told that the cards had gone away for a year, he kept ner-
vously repeating, "What is it?" "What is it?" and, when no
help was given, he said, " Is it an oak?" " 7s it?" I asked. He
looked again and said, " Yes, it is like the oak picture ; " and, as
I said, " Yes, Lewis, it is the oak, and you are my very nice boy,"
he said, with such a tone of satisfaction, "There!" and seated
himself, overcome with joy. The elms, the ash, the willows, the
poplars, were all learned ; but none seemed to give him the intense
pleasure of the oak.
One clay he came running in from recess, with face radiant and
hands full of chickweed, saying, "I've found it, teacher!"
"Found what?" "The little white chickweed," and he smiled
merrily over it. Then the buttercups, clovers and daisies in time
claimed his recognition, and the lesson of seeing was learned.
Truly he had eyes that saw now. L. J. S.
One afternoon, in the spring of 1885, a shy, sensitive little girl
of eleven years, Ida by name, first came to us as a pupil. She
took kindly to the new, strange faces about her, and a little home-
sick wave was soon dispelled by the wonder of her surroundings.
She was easily diverted with play puzzles, though she did not put
them together, nor did she even try long ; that involved effort,
and effort was no part of Ida's nature ; but the bright colors and
the curved, curious cuttings interested her much, and she would
handle and turn them over again and again.
Ida proved to be indolent and untruthful, happiest when roam-
ing among the children or resting on her elbows. She did not
know the right hand from the left, could neither read nor write,
had no ambition, and was inert in brain and disposition. When
coaxed or urged to make little efforts, such as fitting puzzles and
imitating forms, she would burst into a passion of tears, saying,
" Can't do it." " Don't know how." " Too hard." Tears were
a chronic weakness with Ida. Indeed, her whole progress from the
start has been thoroughly wet down with floods of tears. Five or
six minutes were lost at nearly every lesson the first year on account
of this weakness, which was so inborn and genuine a thing that no
joking, shaming, promises or deprivals could drive her out of it.
She was first taught to read by the use of thirteen words, in
which were imbedded the entire alphabet. They were largely the
names of common objects, and while she was engaged in chats
about them she grew familiar with them, and was able, after many
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trials, to put little letter-cards together so as to form their exact
duplicates. She learned to write, beginning with the round o, then
changing it into a, then into d, then g, then wrote the word dog,
and so on till the thirteen words comprising the twenty-six letters
were taught in script. When the letters to be made were not
easily comprehended, dozens of them were made in pencil on the
board and traced by Ida with chalk. In a few days she would
make the letter which had cost her the usual tears without the pen-
cilled copy. She was always pleasantly excited after a mental
exertion, saying, "Got it now, ain't I?" But, with every new
thing, she was strangely positive she never could succeed, and so
was never ready to begin,— always a little weeping first.
After she had read her first book partly through, and was enabled
to transcribe little printed stories into script, and when she began
to see for herself the value of her own attempts, an ambitious
spark was for the first time kindled, which led to a most surprising
advance in intellect. The tears, not so violent, were a part of
each progress still ; but, under cover of them, she was at last try-
ing to penetrate the little cloud of mystery around each forward
step. After her first reading book she soon completed the sec-
ond, read detached stories, and the histories, in words of one
syllable, of the United States and England. She was especially
fond of these, and would beg for stories about our presidents,
every one of whom she can name, and relate some little incident or
anecdote concerning each. New thoughts were illustrated to her
by means of the sand-table, which was simply invaluable in pic-
turing mountains, islands, rivers, forts, sieges, with little colored
sticks for men, etc. Ida can trace a fair map of Massachusetts in
the wet sand. She can also read and write numbers in dollars and
cents ; add, subtract, multiply and divide ; count money and make
change up to five dollars ; tell time accurately on the clock and
watch ; and compose little home letters. She possesses consider-
able knowledge in physiology, some general ideas of grammar and
geography ; will commit a poem of twenty lines, unaided, in a few
days ; sews very neatly, and runs a sewing machine ; can easily be
taught domestic and industrial work ; and she promises well to be-
come a fairly intelligent work-woman.
The inspiration of music and the gymnasium work cannot be
over-estimated in the stimulus they have afforded her dormant
faculties.
It is still an effort for Ida to conquer difficulties ; but constant
discipline has made her so much more brave and self-reliant, that
her capabilities have been greatly enlarged, and 'she has grown
womanly, self-helpful and companionable. L. L. M.
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1886.
[Acts, chap. 298.]
AN" ACT concerning the Massachusetts School for the
Feeble-Minded.
Be it enacted, etc., asfollows
:
Section 1. The Massachusetts School for the Feeble-Minded
shall establish and maintain two departments, one for the instruc-
tion and education of feeble-minded persons who are within the
school age, or who in the judgment of the trustees thereof are
capable of being benefited by school instruction, to be knoAvn as
the school department ; and one for the care and custody of those
feeble-minded persons who are beyond the school age or are not
capable of being benefited by school instruction, to be known as
the custodial department.
Sect. 2. The persons who have been or who hereafter may be
received by said corporation, shall from time to time be classified
in ard between said departments as the trustees shall see fit,
and the trustees may receive and discharge pupils at their dis-
cretion, and may at any time discharge any pupil or other iumate
and cause him to be removed either to his home or to the place of
his settlement or to the custody of the state board of lunacy and
charity, and they may also allow any inmate to be absent on a
visit for a period not exceeding three months, and the liability
of any person or place to said corporation for the support of
such inmate shall not be suspended by reason of such absence
unless such inmate shall during such period become a charge to
the state elsewhere.
Sect. 3. Said corporation shall gratuitously receive, maintain
and educate in the school department such indigent feeble-minded
persons from this Commonwealth as shall be designated by the
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governor upon the recommendation of the secretary of the state
board of education. Special pupils may be received from any
other state or province at a charge not less than three hundred
dollars per annum. The trustees may also at their discretion
receive, maintain and educate, except in the custodial department,
other feeble-minded persons either gratuitously or upon such terms
as they may determine.
Sect. 4.* There shall be allowed and paid annually out of the
treasury of the Commonwealth the sum of twenty thousand dollars
to the treasurer of the Massachusetts School for the Feeble-Minded
for the use of said school in equal quarterly instalments, commenc-
ing on the first day of July, in the year eighteen hundred and
eighty-six.
Sect. 5. When it is made to appear upon application in writ-
ing to a judge of a probate court that a person is a fit subject for
the Massachusetts School for the Feeble-Minded, such judge may
commit such person to said institution by an order of commitment
directed to the trustees thereof, accompanied by the certificate of a
physician who is a graduate of some legally organized medical
college and has practised three years in this Commonwealth, that
such person is a suitable subject for said institution. The fees of
the judge for hearing and determining the application shall be
three dollars, and in cases where he is required to go from his
office or place of business to attend such hearing, an additional
fee of one dollar and all necessary expenses of travel, to be paid
upon the certificate of the judge by the treasurer of the county in
which such hearing was had.
Sect. 6. A person applying for the commitment of a feeble-
minded person under the provisions of section five of this chapter
shall first give notice in writing to the mayor, or one of the select-
men of the place where such feeble-minded person resides, of his
intention to make such application, and satisfactory evidence that
such notice has been given shall be produced to the judge and
accompany the order of commitment.
Sect. 7. The charges for the support of inmates in the custo-
dial department of the Massachusetts School for the Feeble-
Mincled shall be three dollars and twenty-five cents a week for
each person, and shall be paid quarterly as follows : For those not
having known settlements in the Commonwealth, by the Common-
wealth, and the same may afterwards be recovered by the treasurer
of the Commonwealth, of the feeble-minded person themselves, if
of sufficient ability to pay the same, or of any person or kindred
* Repealed, Chap. 123, Acts of 1887.
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bound by law to maintain them, or of the place of their settlement
if any such is ascertained ; for those having known settlements in
this Commonwealth, either by the persons bound to pay or by the
place in which such inmates had their settlement at the time of
their admission, unless other sufficient security is taken to the sat-
isfaction of the trustees for such support. If any person or place
refuses or neglects to pay such charges, or such sums as may be
charged, and due for the removal of an inmate whom the trustees
are authorized by law to remove, for thirty days after the same
has been demanded in writing by the treasurer of the institution,
of the mayor and aldermen of the city, or of the selectmen of the
town, or of the person liable therefor, the same with interest from
the time of such demand may be recovered for the use of the insti-
tution in an action of contract in the name of the treasurer of the
institution against such delinquent city, town or person, and the
district attorneys or other prosecuting officers shall bring any of
the actions authorized by this section when requested.
Sect. 8. Every city or town paying the charges and expenses
for the support or removal of a feeble-minded person admitted to
said Massachusetts School for the Feeble-Minded shall have like
rights and remedies to recover the full amount thereof with interest
and costs of the place of his settlement, or of the feeble-minded
person himself if of sufficient ability to pay, or of any person bound
by law to maintain him, as if such charges and expenses had been
incurred in the ordinary support of such feeble-minded person.
Sect. 9. The trustees of the Massachusetts School for the
Feeble-TMinded shall annually prepare and send to the board of
education a written or printed report of its proceedings, income
and expenditures, properly classified, for the year ending on the
thirtieth day of September, stating the sum appropriated by
the Commonwealth, the sum expended under said appropriation, the
whole number and the average number of inmates, the number and
salaries of officers and persons employed, and such other informa-
tion as the board may require, and shall also once in three months
make a report to said board stating the number of inmates received
and the number discharged during the preceding three months,
also the whole number then in the institution, and the number of
beneficiaries supported by the Commonwealth, together with such
other information as the board may require.
Sect. 10. The state board of lunacy and charity may from time
to time transfer from the state almshouse, state workhouse, state
primary school or either of the state lunatic hospitals, to the Mas-
sachusetts School for the Feeble-Minded any inmate whose condi-
tion would be benefited by such transfer, upon the certificate of a
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physician that such person is a suitable subject for said institution.
All accounts for the support of inmates in the custodial depart-
ment of said Massachusetts School for the Feeble-Minded by the
Commonwealth under this act shall, after they have been approved
b}r the board of lunacy and charity, be presented to the auditor
and paid from the treasury.
Sect. 11. Said corporation may hold for the purpose aforesaid
real estate not exceeding in value two hundred thousand dollars,
as well as the personal estate now authorized by law.
Sect. 12. Chapter two hundred and thirty-nine of the acts of
the year eighteen hundred and eighty-three, except so much
thereof as authorizes a change of the name of said school, and
chapter eighty-eight of the acts of the year eighteen hundred and
eighty-four, and all acts or parts of acts inconsistent herewith, are
hereby repealed. Said repeal shall not affect any act done, or any
right accrued, or any cause of action, or any suit or proceeding
had or commenced in a civil case, or any commitment made, be-
fore the repeal takes effect.
Sect. 13. This act shall take effect on the first day of July
next. [Approved June 18, 1886.
1887.
[Acts, Chap. 123.]
AN ACT to amend, chapter two hundred and ninety-eight of
the Acts of the year eighteen hundred and eighty-six, en-
titled An Act concerning the Massachusetts School for the
Feeble-Minded.
Be it enacted, etc., as follows
:
Section 1. There shall be allowed and paid annually, out of the
treasury of the Commonwealth, the sum of twenty-five thousand
dollars to the treasurer of the Massachusetts School for the Feeble-
Minded, for the use of said school, in equal quarterly payments,
commencing on the first day of January in the year eighteen hun-
dred aud eighty-seven.
Sect. 2. Section four of chapter two hundred and ninety-eight
of the acts of the year eighteen hundred and eighty-six is hereby
repealed.
Sect. 3. This act shall take effect upon its passage. [Ap-
proved March 28, 1887.
[Resolves, Chap 21.]
RESOLVE in favor of the Massachusetts School for the
Feeble-Minded.
Resolved, That there be allowed and paid out of the treasury of
the Commonwealth the sum of five thousand dollars to the treas-
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urer of the Massachusetts School for the Feeble-Minded, to make
good a similar sum expended from the permanent funds of the
institution in enlarging its school accommodations. [Approved
March 24, 1887.
[Resolves, Chap. 64.]
RESOLVE providing for the purchase of land for the use of
the Massachusetts School for the Feeble-Minded.
Resolved, That there be allowed and paid out of the treasury of
the Commonwealth, a sum not exceeding twenty thousand dollars,
for the purpose of purchasing additional land for the use of the
Massachusetts School for the Feeble-Minded, to be expended
under the direction of the trustees of said institution. The
amount of expenditure authorized in this resolve is to purchase
land with a view of establishing the Massachusetts School for the
Feeble-Minded in another locality, and erecting thereon at some
future time such buildings as will suitably provide for the wants
of the institution. [Approved May 26, 1887.
1888.
[Resolves, Chap. 82.]
RESOLVE providing for the erection of buildings in the city
of Waltham for the use of the Massachusetts School for the
Feeble-Minded.
Resolved, That there be allowed and paid out of the treasury of
the Commonwealth a sum not exceeding two hundred thousand
dollars, to be expended, under the direction of the trustees of the
Massachusetts School for the Feeble-Minded, for the purpose of
erecting suitable buildings for the use of said school to provide for
not less than two hundred and fifty patients : provided, that a sum
not exceeding fifty thousand dollars may be expended during the
year eighteen hundred and eighty-eight, and seventy-five thousand
dollars during the year eighteen hundred and eighty-nine, and
seventy-five thousand dollars during the year eighteen hundred and
ninety : provided, further, that no portion of the sums mentioned
in this resolve shall be expended until plans for said buildings
shall have been approved by the Governor and Council, and until
the land, recently purchased in the city of Waltham for the use of
said school, shall have been conveyed to the CommonweaHh by a
good and sufficient deed, and free from all encumbrances. [Ap-
prove^ May 22, 1888.
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TERMS OF ADMISSION.
The best age for admission is between eight and twelve years.
The institution is not intended for epileptic or insane chil-
dren, nor for those who are incurably hydrocephalic or paralytic.
None such will be retained, to the exclusion of more improvable
subjects.
Children should come well provided with plain, strong clothing,
and stout shoes for walking in any weather. Those who tear and
destroy their clothing should be provided with garments made ex-
pressly for them, and of such form and texture as not to be easily
torn.
The children of indigent parents in Massachusetts can secure
gratuitous admission in accordance with the law. For others, a
charge will be made proportionate to the means of the parents and
the trouble and cost of treating them.*
Persons applying for admission of children must fill out certain
blanks, copies of which will be forwarded to any address on appli-
cation.
For further particulars, apply in person or by letter to the
Superintendent,
WALTER E. FERNALD, M.D.
* Indigent pupils from Maine, New Hampshire, Vermont and Rhode Island can
secure gratuitous admission by application to the governors of their respective
States, information about which will be furnished by applying to the Superintendent,
as above.
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RULES AND REGULATIONS.
Trustees. — A meeting of the trustees shall be held quarterly.
Quorum. — The presence of three members shall constitute a
quorum.
Visiting Committee. — The trustees in turn visit the institution,
one each week, and meet quarterly at the school.
The trustee making the weekly visit shall examine the state of
the institution ; the condition, etc., of the pupils, and of all the
rooms in the establishment ; and receive and examine any report
of the superintendent, and make a record of his visit and im-
pressions.
He may report on the state and condition of the institution at
any quarterly meeting of the trustees.
Auditors. — Two auditors shall be appointed annually. The}'
shall examine all the accounts of the institution and treasurer.
They shall aid the treasurer in the investment of any funds belong-
ing to the institution ; and no money shall be paid out by the
treasurer without their order.
Superintendent.— It shall be the duty of the superintendent to
reside at, and give his whole time to the service of, the insti-
tution.
He shall select and employ all subordinate officers, teachers,
assistants and servants of the institution, subject to the approval
of the executive committee, and shall consult the executive com-
mittee before making any material changes in the administration
of the institution.
He shall have the general superintendence of the whole institu-
tion, and have charge of all the pupils, and direct and control all
the persons therein, subject to the regulation of the trustees.
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He shall regulate the diet, regimen, exercises and employments,
and the whole course of the education and training, of the pupils.
He shall, from time to time, give to all persons employed in the
institution such instructions as he shall deem best to carry into
operation all the rules and regulations of the same ; and he shall
cause such rules and regulations to be strictly and faithfully exe-
cuted.
He shall make a record of the name, age and condition, parent-
age and probable cause of deficiency, of each pupil, and of all the
circumstances that may illustrate his or her condition or character
;
and also keep a record, from time to time, of the progress of each
one.
He shall purchase fuel, provisions, stores and furniture, and
shall be responsible for the safe-keeping and expenditure thereof :
provided, hoivever, that, if the trustees think it best to appoint a
steward, he shall perform these duties with the concurrence of the
superintendent.
He shall collect and receive all the moneys due from the pupils,
and deposit the same with the treasurer.
He shall keep a separate account with each one of the pupils, or
with the parents or guardians of such of the pupils as are not
beneficiaries of Massachusetts, charging them with all expenses of
board, instruction, etc., and with all the money expended for
clothing and other necessaries, or proper indulgences.
He shall make quarterly reports to the trustees of the condition
of the institution, and make such suggestions as he may think the
interests of the institution require.
He shall prepare for the trustees and the corporation an annual
report, in which he will show the history, progress and condition
of the institution, and the success of the attempts to educate and
improve the feeble-minded youth.
The teachers, assistants and pupils will be under the immediate
direction of the superintendent, and no orders shall be given to
them except through him.
No officer, assistant or pupil can absent himself from the insti-
tution without the permission of the superintendent.
The hours for work, for exercise, for study, and for recreation,
being established by the superintendent, each teacher, assistant
and pupil will be expected to conform strictly to them.
Matron. — The matron, under the direction of the superintend-
ent, shall have charge of the house.
She shall enforce the rules' and regulations of the trustees, and
see that order and good conduct prevail in every part of the estab-
lishment.
1888.] PUBLIC DOCUMENT— No. 28. 37
If improper conduct is observed in any subordinate or inmate,
she shall report the same to the superintendent.
Visitors. — Persons may visit the institution under such regula-
tions as the trustees and superintendent shall establish.
Tobacco. — The use of tobacco, either in smoking or other-
wise, is prohibited in the institution.
Beneficiaries. — Candidates for admission must be over six
years of age.
They must be provided with suitable changes of raiment for
winter and summer, and especially with thick shoes or boots.
The boys must have at least six good cotton shirts, three night-
shirts, and six pairs of socks or stockings ; two coats or jackets,
two pairs of trousers, two waistcoats and an overcoat, two pairs
of shoes or boots, six pocket-handkerchiefs, and a good cap or hat.
The girls must be provided with the same quantity of linen, and
with three gowns and three night-dresses. The clothing must all
be of good, serviceable material.
It must be renewed from time to time, as may be necessary, by
the parents ; anything more than common mending will not be
done at the expense of the institution.
All the articles of clothing must be marked with the name of the
owner— at full length.
Pupils not Beneficiaries.— Any suitable person may be admit-
ted to the institution, on presenting to the superintendent suffi-
cient evidence of fitness for it, on such terms as he or the trustees
shall determine, according to the responsibilities and difficulties in
each case. Payments are to be made quarterly, in advance, or suf-
ficient security therefor given.
Private pupils must be provided with at least two decent suits of
clothing, and sufficient changes of garments of all kinds for win.
ter and also summer.
They will be required to observe strictly all the rules and regula-
tions of the institution.
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NOTICE.
The school is situated at 723 Eighth Street, South Boston, and
may be reached by taking any horse-car of the South Boston line,
and getting off at M Street. Visitors are admitted on Wednes-
days, at 11 o'clock a.m.
Owing to the limited means of many of the pupils, they are
often in need of clothing, as the school has but a small fund
which it can apply for the purpose. Contributions of clothing, or
material therefor, suitable for children between the ages of eight
and eighteen, will be gladly received, and may be sent directly to
the school at our expense, or will be sent for by the superintend-
ent, if notified.
Further contributions of all sorts of material for the industrial
work of the pupils will be gratefully received, and put to good uses.
Articles such as remnants and scraps of silks, worsteds, prints,
flannels, carpets old and new, rags suitable for rugs, and the like,
are in great demand, and none too many can be given us.
A visit to the school is urged upon all interested in this noble
charity.
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